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https://www.surveymonkey.com/r/BGC17survey

From the Staff of 

Welcome and Info

Thanks for coming to the  
5th Business Growth Conference!

You will receive an event recap email which will include the photos and a link to the 
conference survey.  You can access the survey at:  

RECAP and SURVEY



This keynote will give you strategies to:
• Uncover sales through existing customers
• Uncover more time in your schedule by being productive
• Uncover better relationships in life

The Problem: growth is hard enough, but to make it sustainable limits many companies
The Cause: growth will always strain your existing way of business, often leading to collapse
The Solution: build an operating system that can scale with you
The Method: understand how to build an operating system based on behaviors, skills, 
processes, and more
The Benchmark: learn how companies utilize lean as a foundation for a scalable operating 
system  

Keynotes

8:00 - 8:50 a.m.
All You Need To Do Is Grow: Uncovering Your Acre of Diamonds

Jon Toy
Author, Speaker, Coach, Owner - FASTSIGNS York

12:00 - 1:00 p.m.
Build Your Vehicle for Sustainable Growth 

Jamie Flinchbaugh
JFlinch

Jamie Flinchbaugh is a lean advisor, speaker, and author. In addition to co-founding the 
Lean Learning Center, he has helped build nearly 20 companies as either a co-founder, 
board member, advisor, or angel investor. These companies range from high-performance 
motorcycles to SaaS tools for continuous improvement. He has advised over 300 companies 
around the world in lean transformation, including Intel, Harley-Davidson, Crayola, BMW, 
and Amazon. Jamie co-authored the popular book The Hitchhiker’s Guide to Lean, and 
continues to share his experiences as a Contributing Editor for IndustryWeek and as a 
blogger at JamieFlinchbaugh.com. He holds degrees from Lehigh University, University of 
Michigan, and MIT, and continues to teach and mentor on campus. Jamie is best known for 
helping to transform how we think about lean from a tools-centric model to one based on 
principles and behaviors. His passion for lean transformation comes from seeking to unlock 
the great potential that people possess to build inspiring organizations. 

Jon Toy knows how to get things done. You won’t ever hear him say “there isn’t enough time.” He 
owns a 7 figure brick and mortar sign franchise, coaches small business owners through one on 
one and group mastermind meetings, serves as a deacon at his church, is an entertaining speaker, 
and the author of two books. His most recent book Geared For Growth takes you on a journey 
through the eyes of a small business owner looking to grow. Jon’s unique 5 Gears System helps you 
turn your business into one that can run with or without you and lets you focus on what you like 
to do! When not growing his businesses he is always with his family. He’s worn out by a toddler, a 
dancer and a sports nut – and always home for dinner and bed time! 



Marketing
New Product Development
Strategic Planning
Succession Planning
International Trade

LEAN Manufacturing
Six Sigma
ISO 9001
ISO 14001

Cultural Assessments
Supervisory Development
OSHA Updates
Health and Safety Committee

Operational Excellence & Quality

Innovation & Growth
Front Office
Design Services
Manufacturing Planning & Production
Cybersecurity
Supply Chain & Logistics

Technology

Workforce Development

“AMZ Manufacturing 
turns to MANTEC for 
resources to meet our 
ever changing needs.  
We know we will get 
the solution right the 
first time.  The ERP 
selection process 
and implementation 
transformed our 
organization to meet 
customer demands.”   
   
~Brandon McKillip, 
President of AMZ 
Manufacturing

mantec.org
717-843-5054

Pennex Aluminum Company

Driving Manufacturing Innovation







Speaker Information
Session       Name   Company  Email

Become a Thought Leader in a Millennial Driven Society  Jon Babicz  BridgeTower Media  jbabicz@bridgetowermedia.com

LEAN Accounting- Another Way to View Your Business  David Blain  McKonly & Asbury, LLP dblain@macpas.com

Who You Surround Yourself With Matters   Leo Bottary  Rutgers University  leo@leobottary.com

Communication in the Digital World    Loren Bucklin  Connected Sign  lbucklin@connectedsign.com

Why 7 in 10 Employees are Tuned Out:  Coaching Conversations James Carchidi  JFC Staffing Companies jimc@jfcstaffing.com

Hot HR Issues: How to Avoid Getting Burned   Benjamin Dunlap  Nauman Smith  bdunlapjr@nssh.com

Build Your Vehicle for Sustainable Growth    Jamie Flinchbaugh  Jamie Flinchbaugh  jamie@JFlinch.com

Programmable Logic Controllers Workshop   Tom Fry   Penn College  tfry@pct.edu

Industrial Arc Flash Safety Workshop    Tom Fry   Penn College  tfry@pct.edu

Setting Expectations that Alleviate Wasted Time, Energy and Effort Kate Kohler  Staub & Associates  Kate.Kohler@sandler.com

Powerful Shop Floor Scheduling Made Simple   Mark Lilly   LillyWorks  MLilly@lwperformance.com

Become a Thought Leader in a Millennial Driven Society  ShaunJude McCoach BridgeTower Media  shaunm@cpbj.com

Do's and Don'ts During a Business Transition   Ronald Myer  Summit Advisory, Inc. rmyer@summitadvisory.com

Modern Cyberattacks and Network Defense   Ken Pyle   DFDR Consulting LLC kwp@dfdrconsulting.com

Operational Automation- How Do I Get Started?   Bob Rhein  Penn-Air   brhein@pennair.com

Optimizing Your Workforce With Collaborative Robots  Greg Selke  ONExia   gselke@onexia.com

All You Need To Do Is Grow: Uncovering Your Acre of Diamonds  Jon Toy   Jon Toy Consulting  jon@jon-toy.com

Lancaster • Harrisburg • York • Reading • Carlisle
RKLcpa.com

RKL&YOU.

boxes.

thinking
outside

the

Innovative thinking is the power that helps your business grow.
RKL can give you the knowledge to help you think outside your four walls. RKL is comprised 
of professionals with deep experience in accounting, tax and other financially oriented 
business disciplines who are dedicated to seeing your company grow. Working with RKL, 
you’ll experience strong, long-term relationships and personalized service from a trusted 
business advisor. Big or small…from start-up to exit, we have the innovative thinking to help 
you overcome challenges, seize opportunities…and discover unlimited possibilities.

Together, we can help you. Think outside the boxes.



17_261_4003

Discover how to drive 
your company’s growth 
with Vistage.
Get answers. Take action. Like you, the members of a 
Vistage advisory board are proven business leaders and 
critical thinkers. They have smart ideas and insightful 
opinions on how to drive strength in manufacturing 
through continuous innovation and growth. If you find 
that refreshing, then be our guest at our next monthly 
group meeting.

If you are a CEO, business owner,  
or executive, contact: 

Steve Palmer 

+1.858.480.2350

steve.palmer@vistage.com
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Schedule and Rooms

10:15 - 11:15 a.m. Do’s and Don’ts During a Business Transition (Integrity B)

Modern Cyberattacks and Network Defense  (Integrity A)

LEAN Accounting- Another Way to View Your Business (Inspire)

9:00 - 10:00 a.m. Become a Thought Leader in a Millennial Driven Society  (Integrity B)

Operational Automation- How Do I Get Started? (Integrity A) 

Powerful Shop Floor Scheduling Made Simple (Inspire)

1:15 - 2:15 p.m. Setting Expectations That Alleviate Wasted Time, Energy and Effort (Integrity B)

Optimizing Your Workforce With Collaborative Robots  (Integrity A)

Hot HR Issues: How to Avoid Getting Burned   (Inspire)

1:15 - 3:30 p.m. Industrial Arc Flash Safety Workshop (Team Room)

2:30 - 3:30 p.m. Who You Surround Yourself With Matters  (Integrity B)

Communication in the Digital World  (Integrity A)

Why 7 in 10 Employees are Tuned Out: Coaching Conversations   (Inspire)

7:30 - 8:00 a.m. Registration - Breakfast - Exhibits - Networking  (Mezzanine)

8:00 - 8:50 a.m. Welcome, Recognitions and Keynote  (Motivate)
All You Need To Do Is Grow: Uncovering Your Acre of Diamonds

9:00 - 11:15 a.m. Programmable Logic Controllers Workshop  (Team Room)

11:15 - 11:45 a.m. Networking  (Mezzanine)

12:00 - 1:00 p.m. Remarks and Keynote- Build Your Vehicle for Sustainable Growth   (Motivate)

11:45 - 12:00 p.m. Lunch Buffet Open  (Motivate)

3:30 - 3:45 p.m. Door-prizes - End of Conference  (Motivate)

www.stambaughness.com

Redefine how you approach 
business with sound strategies 
to reduce taxation, increase 
efficiencies, enhance revenue,  
and achieve your goals.

When Your Business 
Is Innovative,

Your Strategies for Growth & 
Profitability Should Be Too!







Thoughtful Solutions. 
The Right Choice for Manufacturers.
You have the drive and the expertise - you know how 
to bring your product to life.  We know how to protect 
what you need to succeed: Your people, your property, 
and your ability to perpetuate.

Risk Management • Insurance • Health Benefits • Wealth Management • HR
murrayins.com • 800-533-5271

More Events

Proud to 
Manufacture 

in PA

Oc
tober 5 , 2017 

SAVE THE DATE - October 5, 2017!

Featuring:
Chris Martin, Chairman and CEO, 

C. F. Martin & Co., Inc.

The Manufacturers' Association's 111th Annual Event
April 26, 2017

The Pullo Center at Pennsylvania State University - York Campus

Featuring: Doug Hall
Transforming Your Business Through a Culture of 

Innovation
Info:  www.mascpa.org



www.stambaughness.com

Redefine how you approach 
business with sound strategies 
to reduce taxation, increase 
efficiencies, enhance revenue,  
and achieve your goals.

When Your Business 
Is Innovative,

Your Strategies for Growth & 
Profitability Should Be Too!



800.242.3332 | onexia.com

Thoughtful Solutions. 
The Right Choice for Manufacturers.
You have the drive and the expertise - you know how 
to bring your product to life.  We know how to protect 
what you need to succeed: Your people, your property, 
and your ability to perpetuate.

Risk Management • Insurance • Health Benefits • Wealth Management • HR
murrayins.com • 800-533-5271

PNC is proud to support MANTEC’s Business Growth Conference 

2017. Your commitment and contributions to Central 

Pennsylvania have made it an even better place to call home.

To learn more about PNC,
reach out to Blair Ansell,
VP Commercial Bank, at 
717-767-7508.

achievement happens when we work together.

©2017 The PNC Financial Services Group, Inc. All rights reserved. PNC Bank, National Association. Member FDIC



THE CENTRAL PENN BUSINESS JOURNAL  appreciates
MANTECH’S COMMITMENT TO MANUFACTURING IN THE MID-STATE.

717-236-4300 • cpbj.com

WE ARE PROUD TO 

SUPPORT MANTEC AND 

THE BUSINESS GROWTH 

CONFERENCE 2017.
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Doorprizes

$50

ISO FLAG

Travel/Golf Basket

Door Prize – IntelliSense® Starter Kit ISK-SMA-250
Courtesy of Penn-Air & Hydraulics Corp. & Bimba Manufacturing Company

IntelliSense® is a one-of-a-kind technology platform 
combining sensors, cylinders and software to deliver real-
time performance data for standard pneumatic devices. With 
IntelliSense®, users can utilize condition-based monitoring to 
be proactive about maintenance and system optimization to 
maximize uptime in the age of full-tilt manufacturing. The 
Starter Kit contains the following items, providing the 
minimum hardware necessary to implement a system with 
ease.

• 1 – IntelliSense® Sensor Interface Module (SIM)
• 2 – IntelliSense® pressure / temperature sensor
• 2 – IntelliSense® fittings
• 2 – IntelliSense® 2.0 meter sensor cable
• 1 – IntelliSense® 0.5 meter IO cable
• 1 – IntelliSense® 1.8 meter USB programming cable
• 1 – 24V Power supply
• 1 – On Site technical support, start up and training 

provided by Penn-Air & Hydraulics Corp.

Contact:  Penn-Air & Hydraulics Corp.  580 Davies Drive  York, PA  17402  717-840-8100    Jim Williams www.pennair.com

Introducing IntelliSense®, a one-of-a-kind technology platform combining sensors, cylinders, and software to deliver real-time 
performance data for standard pneumatic devices. With IntelliSense®, users can utilize condition-based monitoring to be proactive 
about maintenance and achieve system optimization to maximize uptime in the age of full tilt manufacturing.

Real-Time Insights for Real Results
With a constant influx of precise and accurate performance-related data, users can make smarter decisions to ensure maximum 
uptime and component performance.

Predictive Prognostics
Up-to-date condition information allows IntelliSense® to predict when a cylinder will fail — increasing uptime.

Remote Monitoring
Using a network of smart devices, users can collect data and monitor machinery remotely, even from multiple locations.

Machine Efficiency
The availability of real-time data gives users the ability to identify whether a component is achieving its desired performance 
specification. This is especially important in sequencing applications that rely on precise stroke rates.

Maximizing Production
For customers running machinery 24/7 or producing large value batches, IntelliSense® can alert users to under-performing 
components - enabling proactive responses for maximum uptime.

APPI
energy

Cheese Slate

6 campfire mugs
RKL growler with 
a free fill at the 
Federal Taphouse in 
Lancaster, PA.

Book + Ticket to Manufacturers 
Association Annual Dinner on 
April 26 ($75+ value)

Congrats to the 
winners- sorry, 
we didn’t track 
them :)

$100 Giftcard



Registration and Details at:

mantec.org/quality2017

Upcoming Training:
Total Productive Maintenance  April 4 - 6, 2017

Six Sigma Black Belt  Starts April 11, 2017

LEAN for Business Processes April 18, 2017

Cellular Manufacturing- April 19, 2017

Daily Performance Management/A3  May 11 and 12, 2017

Pull/Kanban Systems May 23 and 24, 2017

LEAN Principles- June 1, 2017

Effective Team Leadership  June 6 - 8, 2017

LEAN Certification Program- Starts August 24, 2017

Contact Leigh Ann Wilson for more information 
wilsonla@mantec.org
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