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In the daily onslaught of pressures which 
attack us from all directions, it’s easy to 
slip into fire fighting mode:  Solve one 
problem, then another problem and 
then the one after that. While we get 
satisfaction from accomplishing this work, 
we’ve fallen into the trap of being purely 
reactive.  Here at MANTEC we refer to this 
as working “in the business” instead of 
working “on the business.”

MANTEC has just completed the 
development of our latest strategic plan, 
the 5th in my tenure. Through the process 
we’ve concluded that our Mission, 
Vision and Values remain appropriate 
guideposts.  However, external factors are 
changing rapidly.

Technological changes, workforce 
requirements and global economics 
are all having a profound effect on 
manufacturing. MANTEC sees it as our 
responsibility to keep pace with these 
advances. And in turn, our obligation is to 
work with our clients to foresee and prepare for what’s coming.

The most successful companies of the future will be those which recognize 
and embrace change and create a culture to deal with it. Failure to do so 
can be catastrophic.  Look at the example of once powerful Eastman Kodak. 
For decades it clung to its core business of film and film processing without 
seeing the looming threat of digital photography. Kodak has paid dearly for 
its lack of vision.

It’s important to recognize that technology and change can be great 
opportunities rather than threats.  They can provide competitive advantages 
over others in your industry who are not working proactively.  Today is the 
time you need to begin assessing your future.  And that can happen only 
when you step away from the crisis of the day to work “on,” not “in,” your 
business.

John W. Lloyd

President & CEO

LOOKING OVER 
THE HORIZON

“The most 
successful 
companies of the 
future will be those 
which recognize 
and embrace 
change and create 
a culture to deal 
with it.”
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CoMMuNITy IMpACT AWARD 
penn-Air & Hydraulics Corp. 
penn Waste 
purple Deck Media  
Snyder's-Lance, Inc. 

JobS THAT pAy AWARD 
New Standard 
pennex Aluminum Company 
Regupol America

SMALL buSINESS AWARD 
precision Coating Technology & Manufacturing  
Red privet 
Stoner, Inc. 
Turner Hydraulics

ENTREpRENEuR IMpACT AWARD 
H & H Graphics Inc. 
Military Apparel Company  
Netrepid 
Nuts About Granola 
RG Group

ExpoRT IMpACT AWARD 
CAM Innovation 
Fox Chapel publishing Co. Inc.  
oakworks, Inc. 
Stonehedge Farms 
Tin Cans unlimited

Winners will be announced on May 21 at the 
Hershey Lodge.

Celebrating companies that invest 
in pennsylvania by creating jobs.

Over the years, many 
organizations have 

contributed to MANTEC 
events and initiatives.  

The new Sponsor Tree in 
our office recognizes the 

generosity of our supporters.   
THANK YOU!

Do You Know Your Total Cost of 
Ownership (TCO) for your  
products made overseas?

pennsylvania manufacturers can receive a TCo 
analysis at No-CoST for items produced or 
sourced offshore.  

To schedule a TCo analysis for your company or 
for more information, contact Mark Robertson at  
717-843-5054 or mark@mantec.org.   

Make the Total Cost of ownership analysis the 
key element in your sourcing decisions!

In 2014...
Clients reported total impacts of more 
than 56 times the cumulative cost of 
projects completed with MANTEC from 
2011-2014. 

Another record year!
• Jobs Retained- 571
• Jobs Created- 317
• Sales Retained- $74 Million
• Sales Increased- $69 Million

Data reported by clients through an independent third party 
collected in 2014.
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by: Robert Kravontka, Fuss & o’Neill Manufacturing Solutions, LLC

In the united States, we spend more than $180 billion every year on wasteful maintenance-related practices including: 
travel time, waiting at the parts crib, looking for tools, temporary repairs, emergency shipments of repair parts, and 
hunting for critical parts. Consider the time spent wading through buried, unneeded or damaged parts, and lost time 
due to inaccuracies in your spare parts inventory.

It is typical that in an 8 hour shift a 
Maintenance technician only gets about 2 
hours of “wrench time” when they actually 
add value. 

Value Stream Mapping (VSM) is a powerful 
tool in your LEAN toolbox.  Think about VSM 
from a maintenance perspective.  Have you 
mapped your maintenance efforts?  perhaps 
it looks like the image to the right.  There is 
likely some “low hanging fruit” to harvest 
and pick up great gains in wrench time for 
your maintenance personnel.

No company ever has enough maintenance 
resources. Maintenance Mapping is a tool 
that you can use in your facility to make an 
immediate impact (reduction) in your Mean 
Time To Repair (MTTR) and increase your 
Overall Equipment Effectiveness (oEE) at the 
same time.  

MANTEC is currently gathering interest in a Maintenance Excellence 6-part Training program.   
For more information contact Leigh Ann Wilson, wilsonla@mantec.org or 717-843-5054 x223

VALUE STREAM MAPPING THE MAINTENANCE DEPARTMENT

Since october 1, 2014 there have been over 600 cited 
oSHA workplace fatalities with causes that could happen 
at any manufacturing facility:  

• “Worker killed in fall from ladder.”

• “Worker fatally crushed between truck and dock lift.”

• “Worker electrocuted from exposure to live wire.”

• “Worker killed in fall through floor opening.” 
 

Were one of these to happen at your company, think of 
the implications:

• Emergency workers and oSHA inspection

• Trauma to employees and lost production

• Fines and penalties

• Mod rate increases

• Workers’ Comp skyrockets

AN OUNCE Of PREVENTION

Are you prepared? Have you done all you can? Are you willing to take an ounce of prevention?

For more information contact your professional business Advisor directly or MANTEC at 717-843-5054

*Article excerpted from Warren Weaver, EMS Consulting, LLC 
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DEMYSTIfYING IoD/IoT/IoH/IoE/M2M

Welcome to the alphabet soup of technology acronyms. What does it all 
mean, how are they different, and how do they complement each 
other?  

Internet of Digital (IoD) - items that were created as digital firstlike 
computers, tablets, smart phones, and smart televisions. These 
are devices that were solely created to capture data points 
and make the information readily available to users. 

Internet of Things (IoT) - physical items with digital technology 
added like automobiles, wireless thermostats and home 
security systems.  They cannot generate digital data unless 
augmented.  They use sensor technology and report data 
back to the user.  New cars include Collision Avoidance 
systems where front, side and rear sensors collect data about 
your surroundings and report it to the onboard computer.  The 
computer will interpret data and slow the car or steer away from 
objects.  

Internet of Humans (IoH) - interactions between humans and IoD or IoT 
like the Fitbit monitoring system.  They involve direct and indirect user input.  
The Fitbit indirectly captures heart rate, steps, amount of sleep and much more.  The 
goal is to use the IoD to enhance human activity.  

Internet of Everything (IoE) - a combination of the above.  The final evolutionary stage to connect physical objects, 
processes and humans with digital objects.  

Machine to Machine (M2M) - a subsystem of IoT where physical products are connected on a closed point-to-point basis 
like remote controls, traffic control, robotics and logistics services.  M2M items are networked to exchange information 
with devices to perform actions without human assistance.    

So what does all this mean for the manufacturing industry? Here are some interesting findings from a recent price 
Waterhouse Coopers survey:

•	 35% of uS manufacturers are currently collecting and using data generated by smart sensors to enhance manu-
facturing/operating processes

•	 34% believe it is “extremely critical” that uS manufacturers adopt an IoT strategy in their operations

•	 38% currently embed sensors in products that enable end-users/customers to collect sensor-generated data

Manufacturers cannot use data unless they collect it first. IoT will likely become more of a requisite for manufacturers. 
New and cheaper solutions continue to emerge and the barriers to adoption are falling fast.  Where will you fall on the 
adoption scale?  

For more information on how you can integrate this technology into your business contact Scott Sipe at  
717-843-5054 x249 or sipesw@mantec.org 
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by: Wilda Alessi, york County Economic Alliance

pennsylvania is known as the Keystone state.  While the 
term may be from centuries ago, the principle remains- 
pennsylvania is economically diverse and well-positioned 
for growth through investments.  Representatives from the 
york County Economic Alliance (yCEA), CoRE pA Global, and 
pennsylvania’s office of International business Development 
recently attended the Select uSA Summit to position the core 
region of pennsylvania as one of the fastest growing and most 
desirable locations on the East Coast of the united States.

The Summit provided the opportunity to meet with 
over 40 pre-qualified companies and investors from 14 
countries - including the uS - representing or interested in 
industries such as oil and gas, plastics, engineering, bio-tech, 
construction, farm equipment, and advanced manufacturing.  

Attending events like the Summit helps pennsylvania organizations like CoRE pA Global and yCEA 
maximize efforts to attract foreign investment, encourage reshoring, and ultimately create local jobs.

For more information on the programs visit:  CoRE pA- www.corepaglobal.com    Select uSA- www.selectusa.gov

by:  Michael Falco, Execution based Leadership 

over 70% of the problem causing companies to underachieve is poor execution.  It’s not getting things done and 
delivering on commitments. Execution isn’t the only challenge for CEos, but it’s clear that getting execution right is 
more crucial in today’s competitive business environment. 

So, what’s the #1 impact on execution? More than any other action CEos can take, it is the failure to put the right people 
in the right jobs and the related failure to address people problems in a timely fashion.  Leaders must deal with those 
key subordinates who sustain poor performance and harm the company. 

As a leader, your number one priority is to help human beings develop.  Developing people is what creates 
a culture that’s positive, energetic and excited about getting things done to make the company successful.  
 
Execution happens when the following is in place: 

•	 Surround yourself with “A” players responsive to change 

•	 provide necessary training to expand people’s capabilities 

•	 Have employees develop 3 objectives to improve their departments and tie into company goals

•	 Define the successful outcome of objectives and how progress will be measured 

•	 Regularly followup on objectives and provide feedback on how to improve, so things get done 

Leadership without execution simply is not complete and not effective.  Without the ability to execute, all other attributes 
of leadership become hollow.  organizations don’t execute unless the right people, individually and collectively, focus on 
the right details at the right time.  For leaders, moving from the concept to the critical details is a long journey.

DRIVING fOREIGN INVESTMENT AT THE LOCAL LEVEL

LEADERSHIP’S bIGGEST CHALLENGE
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For discount tickets and to be recognized  
contact Sarah Campbell at 717-801-4488  

or scampbell@yorkrevolution.com

LEAN Certification Level 1 Improvements: 
3 sessions! 

Smaller class sizes! 
More on-site opportunities! 

New LEAN Showcase simulations! 
Still the same great Train and Do program!

1st Session-  Starts July 30, 2015 
  Ends December 10, 2015

2nd Session-  Starts January 7, 2016 
  Ends April 28, 2016

3rd Session-  Starts March 3, 2016 
  Ends July 21, 2016

Registration will open July 1, 2015 
www.mantec.org/event-calendar

Increase Your Bottom Line!

Proud to 
Manufacture 

in PA

Oc
tober 1 , 2015 

Save the Dates for MANTEC’s Biggest Manufacturing Networking Events!

Classes are now forming for:  
LEAN Certification Level 2 

Six Sigma Green Belt 
Maintenance Excellence 

 
Contact Leigh Ann Wilson to  
pre-register for any program,  

wilsonla@mantec.org or 717-843-5054 x223

A program that pays for itself and 
stands out from the rest.  

MEDIA PARTNER:
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MANTEC Professional Business Advisors

Adams County and 
Hanover Area

David Hanan 
hanands@mantec.org 
717-873-1054

Lancaster County 
 
Kent Keller 
kent@mantec.org 
717-873-1292

York County

Brad Kreidler 
brad@mantec.org 
717-873-6755

Cumberland, Franklin, 
Fulton and  Perry 
Counties

Dave Fitzgerald 
fitz@mantec.org 
717-873-7992

Dauphin, Lebanon 
and NW Lancaster 
Counties

Ken Rubell 
ken@mantec.org 
717-781-4884

Proud to 
Manufacture 

in PA

Oc
tober 1 , 2015 

LEAN/Process 
Improvement

Sustainability

Business Growth 
Services

HR/Workforce 
Development

Technology Manufacturing Workshops 
LEAN and Six Sigma Graduation 
Manufacturing Awards 
Keynote Address from Ross Born of Just Born, Inc. 
“What is YOUR Brand?” 

2
0
15

Nominations now 
being accepted!

www.mantec.org
sts


