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The hottest buzzword in the English language today 
is “innovation.”  Not a day goes by that we don’t hear 
about the latest innovation and the need to be innovative.  
Innovation is defined as the act of creating something 
new.  And each time something new is created the result 
is change.

The theme of this issue of our MANTEC newsletter 
is Change.  We deal with change every day in both our 
personal and our professional lives, and there is no greater 
determinant of our success than our ability to manage 
change.  We can all cite countless examples of things we 
now take for granted that seemed unimaginable just a few 
short years ago.

The first thing we must accept is that there really are no 

“good old days.”  For the most part change is 
making our lives easier, more productive, 
more comfortable and more affordable.   
We need to embrace change and, to take it 
one step further, we need to drive change.   

The ancient philosopher Heraclitus said thousands of years ago, “nothing endures but change.”  Baseball great Satchel 
Paige said, “never look back; someone may be gaining on you.”  The point is that our success depends largely on being 
on the leading edge of change.  Innovation is the fuel that drives success.

To help our clients address the need for change, MANTEC has launched a service we call Business Transformation  
(See Page 6 for a Success Story).  In its most basic form we work with company leaders to identify how they would like 
their company to look in 3-5 years.  With that vision in place, it is a matter of assessing the gaps between the current 
state and the envisioned future state.  We then in a systematic way establish the action steps needed to achieve the 
vision.  Transformation is a way to proactively lead the business through change.  Hockey star Wayne Gretzsky put it 
this way, “I never skate to where the puck is, I skate to where the puck is going to be.”

The point is that change is continuous, occurring every day, and we must learn to embrace it.   A striking example of 
change in our region can be seen in the Amish community.  While Amish culture is rich in its traditional ways, the 
Amish economy is transforming from an agricultural base to much more industrial.  MANTEC is working with some 
highly successful Amish manufacturers to implement progressive information systems, production control techniques 
and marketing strategies.

One question each of us needs to ask ourselves is this: Are we working in our business or are we working on our business?  
There is a big difference.  By working on our business we are thinking strategically, becoming more transformative 
and leading change.  Change is inevitable and we are best served if, instead of struggling to adapt and keep up, we are 
leading the charge to a more prosperous future.
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 Throughout this newsletter are several QR codes, the funny square bar codes.  These are becoming increasingly 
popular to easily connect you to a webpage including videos as we have done here.  MANTEC is embracing social 
media and the associated technology changes.  Smartphones and reader such as i-nigma or BeeTagg are required.  
For more information on how you might use QR codes or social media at your organization please contact  
Leigh Ann Wilson at wilsonla@mantec.org.

For over 10 years, Carol Morton Tebo served MANTEC starting as the Manager of 
Incumbent Worker Services and ending as Director of Operations.  She was instrumental 
in expanding the scope of Operations by developing systems and procedures that added 
structure and accountability.  Carol also led the effort for MANTEC’s national recognition 
as the #1 Best Non Profit Organization to Work for in 2010.  Carol and her husband Dave 
are  moving back “home” to McConnellsburg to enjoy their family during retirement.  
Fred Botterbusch has assumed Director of Operations responsibilities.

CAROL MORTON TEBO RETIRES

TODD PLATTS VISITS TOPFLIGHT

US Representative Todd Platts visited Topflight in 
Glen Rock, PA to learn about new product innovation.   
Topflight used the Eureka! Winning Ways process to 
identify a new market using a supplier’s technology.
This innovation is helping them to improve their 
competitiveness.  

Pictured are Fred Botterbusch- MANTEC, Rep. Todd 
Platts, Patty Britton- Topflight,   Peter Knaub- Topflight 
and John W. Lloyd- MANTEC.

BOB CASEY AT API
US Senator Bob Casey toured American Products, Inc. 
(API) in York, PA to hear about the challenges they face 
and how assistance through MANTEC helped improved 
their competitiveness.  API qualified for a federal Trade 
Adjustment Assistance grant, which strives to upgrade a 
company’s global competitiveness.  API used the funds on 
LEAN and an ERP system.  In the 18 months following 
LEAN implementation, on time deliveries increased 
from 60% to 90%.   The ERP system will fully integrate 
the business including sales, inventory, production and 
accounting.

Pictured are John W. Lloyd- MANTEC, Senator Bob 
Casey, Jack Eltringham- API and Dave Wentz- API

MANTEC’S WELLNESS CHALLENGE

Team MANTEC participated in the Double Creek Bike 
Tour and Run as part of the corporate wellness program.      
Participants chose activities based on their fitness levels 
and stretch goals to include the half marathon, 5K, 
30-mile bike ride, walking and volunteering.   Team 
MANTEC was well represented with all 11 members 
successfully completing their races.  
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An organization is only as strong as its weakest supply chain link.  Implementing LEAN has 
profound effects on an organization.  Just imagine the possibilities if the entire supply chain 
was LEAN!  The concept sounds great; however implementation starts to create hurdles that 
must be overcome.

There are basically five key steps on how to implement LEAN principles in the supply chain:

1. Make customer consumption visible. Really understand how customers consume your 
product - in what quantities and at what rates.  Then you can manufacture or distribute 
according to actual customer demand thus reducing overproduction and unneeded materials.

2. Create velocity. Reduce lead-time and increase speed throughout the supply chain. Focus on flow 
or how to keep products moving. This is accomplished by moving smaller lot sizes more frequently. 

3. Level the flow of information and materials through the supply chain. Companies accomplish this 
step by implementing pull systems that allow customer consumption to trigger the pace for the rest of 
the supply chain.  This assists to create level flows for employees and the supply chain.

4. Collaborate and create a problem-solving culture.  Companies need to start collaborating horizontally 
and vertically with partners, suppliers and customers throughout the supply chain. The work environment 
should encourage identifying problems and fixing them at the root cause.    

5.  Focus on the total cost of fulfillment. This is different than figuring out the unit cost of a product in one 
area. It refers to the total cost of a decision made across the entire supply chain. The idea is to optimize total 
cost.  This may mean a bulk purchase will not lead to savings if all the material is not used.

MANTEC has assisted McClarin Plastics in Hanover, PA and BAE Systems in York, PA on Supplier 
Development.  MANTEC is positioned to assist manufacturers with their Supply Chain efforts.  Contact us 
at 717-843-5054.

This article was summarized from McKonly and Asbury’s www.leanaccountants.com 5/26/11 Blog.  

A LEAN SUPPLY CHAIN

Bridges the gap to practical implementation.  This is not your ordinary education or training course.  Online courses seek to 
educate.  MANTEC trains and assists in implementation.

Case studies don’t cut it here.  Your Six Sigma project is chosen by you to work on a real organizational issue.  Successful 
completion means you are improving product quality, enhancing customer service and saving your company money.

Project Mentoring is expected, not optional.  The instructor goes above and beyond to ensure you are successful.  3 personal 
mentoring sessions will be scheduled- face to face.  Mentoring by a Master Black Belt helps ensure a solid ROI on your first 
project.

Access to a Local network of Six Sigma peers. Don’t waste time and money going to national programs when quality training 
is available in your backyard.

Green Belt Class starts October 10  
Black Belt Class starts December 12

Six Sigma Training- The MANTEC Difference

Performance scoreboards 
and daily huddles are 

integral to a LEAN Culture.  
Learn more in this  

2 minute video.

“There is nothing so useless 
as doing efficiently that which 
should not be done at all.”  
~Peter Drucker

Details at: 
www.mantec.org/SixSigma2011.cfm
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Are your hiring practices emerging from hibernation? There are glimmers of hope for improved unemployment rates!  Recruiters 
and temporary staffing agencies are busier than normal.  While PA Dept of Labor and Industry reported  PA’s June unemployment 
rate was 7.6 percent, up from 7.4 percent in May, PA’s rate is below the U.S. rate of 9.2 percent for the 38th consecutive month.    
Goods-producing industries created jobs in June while service-providing sectors (education, health, and social services) shed the 
most jobs.  Many organizations, perhaps including yours, are in need of new employees and can’t afford to waste time and money 
on candidates unwilling to work or not qualified.  Experienced recruiters spend their time qualifying applicants to your job needs 
-- so you don’t have to!  MANTEC is doing just that for many manufacturers in the South Central PA region.

As part of the HR for Hire program, MANTEC will perform onsite or offsite recruiting and phone interviewing 
to ensure you get the best candidates to meet your hiring qualifications!  One applicant recently commented 
that MANTEC was the most professional recruiter he’s worked with during his yearlong job search.  Does 
your recruiter leave your applicant with that feeling?    

As you begin the process of hiring let a specialist work for you.  View Kent Keller’s video for additional HR 
for Hire ideas or contact him at kent@mantec.org or 717-843-5054 x239.

HIRING THAW

Triangle Refrigeration Company in Leola, PA recently 
graduated 21 employees from MANTEC’s Supervisory 
Development program.  Each supervisor spent 20 hours 
on the five managerial competencies:

	 •			Communication 
	 •			Organization 
	 •			Problem	Solving 
	 •			Dollars 
	 •			Culture

www.mantec.org/professional_development.cfm

COMPLIANCE REVIEW:   
IS YOUR BUSINESS OK?

Are your company’s strategic HR actions (policies, 
procedures and practices) adequate, compliant, 
and effective?  This event will provide a cursory 
review of the company’s current state to identify 
whether specific practice areas or processes are 
protecting the business – or not.  The presenter 
will review common HR practices and help you 
to prioritize future state actions to minimize 
regulatory violations.  

Focus areas will be:  

 •   Application/Interview questions 
 •   I-9 documentation 
 •   Mandatory workplace posters 
 •   Employee Classification 
 •   HR Record Keeping

November 8, 2011 
www.mantec.org/events.cfm

Four Seasons Produce in  Ephrata, PA hosted the 
MANTEC OSHA Advantages and Opportunities event.  
Participants went on a tour of the state-of-the-art facility 
and learned how produce is stored and shipped.

“The secret of success is 
to do the common things 

uncommonly well.”  
~John D. Rockefeller
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Fluid Conditioning Products (FCP) based in Lititz, PA has worked successfully with 
MANTEC for years in a variety of point solution projects.  While the projects met 
the immediate goals, there was a need for a more holistic approach.  The Business 
Transformation model seeks to move an organization forward though regular and 
on-going executive level discussions regarding business strategy and best practices.  

Business Transformation is completely customized based on the needs of the 
organization.  FCP decided to stimulate and validate strategic and tactical business 
ideas to promote stability and growth.  As an eye-opener and to be best prepared for 
their future, FCP first engaged in a Strategic Planning Assessment and a Biz Scan 
Assessment.  The Strategic Planning Assessment evaluates the firm’s areas of highest 
need compared to the perceived ease of implementation.  The Biz Scan Assessment 
is used to identify strengths and weaknesses within five business themes: Top Line, 
Bottom Line, Systems, People and Culture.  Senior leadership also desired fresh 
insights and an experienced sounding board to validate business strategies prior to 
implementation.  The initial assessments set the path for the areas FCP needed to 
enhance.  

“The MANTEC Business Transformation Process is 
moving Fluid Conditioning Products to the next level.  
We determined the highest priority organizational 
improvements and quickly implemented them to achieve 
our strategic goals.  FCP is in a more competitive position 
for our industry and provides the level of professionalism 
that our customers expect.”  ~Susan Niggel, President

The Biz Scan Assessment determined there was a breakdown in communication 
between leadership, operations and scheduling, leaving staff confused on priorities.  
A new scheduling system was implemented to help eliminate the confusion.  The 
Biz Scan also led to an Org Scan to fully assess the culture of FCP.  The findings 
showed that cross-training was important and a flexibility matrix was set up for the 
skills needed in each department. The Strategic Planning Assessment highlighted a 
need for FCP to assess their current customers and develop new commercial markets.  
Analyzing their customers for those that give higher profit margins allowed FCP to 
increase sales by $70,000 and add one new job.  As the transformation into a smooth 
running organization continues, FCP will be well positioned to pursue new markets.  

FROM POINT SOLUTIONS TO BUSINESS TRANSFORMATION

Assess Plan

Strategic Initiative 
Execution

Top Line 
Growth

Bottom Line 
Growth

Systems

People

Culture

Reshoring- CEO ForumThe move to reshore production 
has grown increasingly popular in the 
U.S. over the last few years in the face of higher 
transportation and fuel costs, higher wage rates and reject 
rates in developing countries. Companies can reshore to:

•  Reduce pipeline and surge inventory impacts on JIT operations; 
•  Improve the quality and consistency of inputs; 
•  Cluster manufacturing near R&D facilities, enhancing innovation; 
•  Reduce IP and regulatory compliance risk; 
•  And, most importantly to reduce Total Cost of Ownership (TCO).

All while staying cost competitive.

November 17, 2011
8:30 - 10:30 a.m.

www.mantec.org/ReshoreForum.cfm

For more information contact your 
Professional Business Advisor directly 

or MANTEC at 717-843-5054.

www.mantec.org/business_transformation.cfm
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For one of history’s greatest inventions, it has only been in the past 
decade in which major improvements were made to affordable 
lighting.  Lighting retrofits are an easy tactic to save electricity and 
improve working conditions.  SAY Plastics, Inc. in McSherrystown, 
PA recently added additional manufacturing and warehouse 
space that included energy efficient lighting.  The new structure 
highlighted that the existing facility had degrading and inefficient 
metal halide lighting that was in need of an upgrade.  

MANTEC introduced A1 Energy as the energy expert.  A1 Energy 
performed an energy usage and consumption study and identified 
areas for improvement and the overall impact for a lighting retrofit 
implementation.  The lighting retrofits would reduce energy 
demands while improving the lighting conditions.  A1 Energy 
matched up utility incentives and grant money to reduce the cost 
of implementation.

The 55 400W metal halide lights were replaced with T5 fluorescents, 
and six T12 fluorescent lights were upgraded to T8.   Sensors were 
installed on 14 of the T5 lights.  In the new building, sensors were 
added so that the lights came on only when someone was in that 
section of the warehouse.  SAY Plastics, Inc. took advantage of all 
grants available to them.  Lighting increased 150%, thus improving 
the working conditions.  The overall project resulted in a 47% 
decrease in energy consumption.  The first year savings were $8,281.

LET THERE BE LIGHT!

“SAY Plastics, Inc. was glad MANTEC 
shed some light on the benefits of 

lighting retrofits.  A1 Energy exceeded 
our expectations to implement the 

right lighting 
for our facility 

and obtain the 
maximum amount 
of grants to make 
it affordable.  The 

energy savings 
are assisting us 

in remaining 
competitive.”  

~Ron Staub, 
General Manager

You have a strategy for marketing, product pricing and an overall 
business plan.  What is your energy management strategy?  
Don’t ignore this hidden opportunity for savings. 
View the video for more information.

Struggling to know what ERP system is right for you?   
MANTEC has a proven process to ensure you get what you need. 

Click the QR code to learn more or  
contact Scott Sipe at 717-843-5054 x249 or sipesw@mantec.org

ARE YOU IN THE CLOUD?
                       Cloud computing is a  

        general term that involves delivering hosted services  
     over the Internet. Services can include Web-based  
      email, Enterprise Resource Planning (ERP), Customer Relationship  
         Management (CRM), inventory control, and database processing. Because the service provider  
  hosts both the application and the data, the end user is free to use the service from anywhere. 

Cloud computing-based manufacturing solutions are emerging everyday as viable competitors to products from  
established vendors. Vendors are rapidly creating cloud computing modules to address manufacturing issues such as supply 
chain execution, shop floor planning, demand planning and production scheduling. 

Cloud computing users gain some significant economic advantages, such as lower to no capital expenses and much-reduced    
        support costs needed to support complicated systems. The primary disadvantages are the risks associated with Internet   
                reliability, security and access of data, and the financial stability of the service provider.
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