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What they do 
From grams to tons, Pennsylvania Scale produces 
bench counting and weighing scales, weigh/count 
controls, platforms scales, Airport Baggage check-in 
scales and a wide range of capacities and accuracies 
from 2 lbs. to 40,000 lbs. capacity.

“In what had been accepted as a mature, 
commoditized industry, we are now seen as 
an innovator and are excited about a bright, 
dynamic future leveraging our product line 
in new directions, with a value story that 
makes price less significant and adapting 
to, rather than being chocked by, evolving 
routes to market and fragmentation.  Our 
market face puts us on par with competitors 
20 times our size in revenue, and margins are 
improving despite pressure from low cost 
imported competitors.”
Rob Woodward,  Vice President & General Manager / 
Pennsylvania Scale Company

The challenge
A stale marketing presence and weak identity made 
the company vulnerable to low cost imports, despite a 
great brand reputation and strong differentiation.  The 
challenge was how to leverage the legacy brand to

become identified as more progressive and relevant 
to a market that is more commoditized.  As the route 
to market became more fragmented, trusted dealer 
advocates were selling other brands based on price, 
rather than the perceived value of the company’s 
traditional strengths of sustained accuracy and longevity 
and made-in-USA differentiation.

The benefit 
A total reboot of the company’s branding and identity 
was in order: Updated logo identification, web site, 
photography, parts and equipment catalogs, advertising, 
brochures, and public face was in order.

The future 
Several new products have been introduced and a 
focus on Process Control and Lean Manufacturing as a 
value contributor vs. a scale on a table or platform scale 
on the floor.  New synergistic partnerships have been 
attracted, resulting in a new ‘Wireless to Web’ product 
line known as PIVOT WIRELESS TECHNOLOGY.  A 
sub-brand PENNSYLVANIA AIRPORT SCALES will move 
vertically to the airport market.

Revenue 
With sales of approximately 4 million, the company’s 
counting scale products specifically increased in sales 
by 43% fiscal year to fiscal year.  Profitability increased 
significantly as did year over year sales.  The brand has 
been successfully repositioned to appeal to an evolving, 
tech-oriented market.
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