Global
Reach

Summer 2016

gOING GLOBAL
By now we’ve all had it drummed into our
heads that growth is essential to company
survival, that you can’t make money
when sales are declining. There are many
avenues to reach growth, and there’s one
that is often overlooked: global sales.
You can cite many reasons for not focusing
on international opportunities. It pulls us
out of our comfort zone, or we don’t know
how to get started. Fortunately for us in
South Central Pennsylvania, we have a
critical resource available to alleviate these
concerns. This year the World Trade Center
Harrisburg is celebrating 25 years of service
to companies here in the Capital Region.

John W. Lloyd
Through its programs, events, seminars
and one-to-one consulting services, President & CEO
World Trade Center Harrisburg makes
a seemingly complicated system easy to navigate. As one of
Pennsylvania’s Regional Export Network (REN) partners, World
Trade Center Harrisburg brings state resources at no cost to any
company seeking assistance. Pennsylvania contracts with 15
existing business consultants in all corners of the world as “trade
representatives” to assist companies in finding global markets.
These trade representatives are on the ground opening markets
for Pennsylvania products, and periodically the representatives
come here for face to face meetings with company leaders.
MANTEC has been a proud partner of World Trade Center
Harrisburg throughout its 25 years. Particularly noteworthy in
this 25th year, World Trade Center Harrisburg will dedicate and
occupy the new “World Trade Center Building” in downtown
Harrisburg. Watch for press releases on the upcoming grand
opening.
Most importantly, consider the opportunities you have to
incorporate international sales as a key component of your
business growth strategy! Talk with your MANTEC Professional
Business Advisor about how you can “go global.”
2 | MANTEC | SUMMER 2016

“In all corners of
the world...trade
representatives
are on the ground
opening markets
for Pennsylvania
products.”

Building plans continue for the new
World Trade Center Harrisburg building
located at Cameron and Herr Street
in Harrisburg. Continuing our great
relationship with WTC, MANTEC will have
an office in this location.

Congratulations!
Tina Weyant,
Executive Director,
World Trade Center
Harrisburg celebrates
20 years of service!
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LEAN Certification Graduates

LEAN Champion Graduates

It does exist! This
sign was recently
found at our old
office on Market
Street. It proves
that MANTEC
once stood for The
Manufacturers’
Technology Center.

Excellence in Manufacturing Award Winners:
Excellence in Continuous Improvement- RH Shepp
Excellence in Innovation- Tait Towers
Excellence in International Trade- Fox Chapel Pub
Excellence in Supplier Development- Bollman Hat
Excellence in Sustainability- die-tech, inc.
Excellence in Workforce- Stoner
Chris Tarsa of
CL Sturkey was
recognized for
his dedication to
advocay support
of MANTEC by
participating in
Hill Day in DC for
10 consecutive
years.

John McElligott wows the audience at the Business Growth Conference.
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Collaborative robot,
Sawyer, draws a
crowd showing
off the easy
programming.

Six Sigma Green Belt Graduates

Six Sigma Black Belt Graduates

heppard
The PA State Senate recognized April 13
as Industrial Resource Appreciation Day.

Publishing Co. Inc.
n Hat Company

Innovation Engineering Graduates

The winning
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MANTEC was recognized on a
billboard for 100% participation in the
2015 United Way campaign.
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Investing In New Technologies
Today Helps Manufacturers
Compete Tomorrow
Manufacturers today are faced with numerous
complex decisions concerning IT investments. Cautious
manufacturers are shying away from early adoption of
some advanced digital enterprise technologies. Delay,
however, is dangerous in today’s highly competitive
environment.

Economic climate
Manufacturers today hear numerous mixed messages
about the state of the economy and the market landscape.
Volatility seems to be the only constant. Such contradictory
data can be confusing causing manufacturers to hesitate
over extensive IT investments.

The promise
Today’s manufacturing revolution is the result of the high
profile, game-changing technologies, like cloud computing,
3D printing, Big Data and the Internet of Things. These are
the innovations that are promising bright new horizons for
manufacturers.

To adopt or delay?
Many technologies that were considered disruptive only
a few years ago have already received substantial traction
and are largely considered “must have” capabilities.
Mobility, for example, has moved from the “nice to have”
category to a standard way manufacturers connect with
colleagues, collaborate with partners, and gain access to
critical data, anytime, anywhere.

Get serious or go home!

The Gigabit line is coming through
Ephrata, York and Hanover.
To learn how your business can benefit
from this technology advancement
contact Scott Sipe at sipesw@mantec.org
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In order to remain relevant in today’s highly competitive
landscape, manufacturers must step up their game.
Being a late adopter of technology solutions can cause
serious disadvantages, leading to loss of market share
and profitability. If you haven’t already, now is the time to
audit your technology adoption and make sure you are on
the front line of adoption.

More details: www.mantec.org/investintech

Control of Monitoring and Measuring Equipment in a
Manufacturing Environment
by Rick Litts of Litts Quality Technologies

Calibration is the process that determines if the monitoring or measuring equipment is being compared to a standard
that is “traceable” to a known artifact. In the United States we typically look to the National Institute of Standards and
Technology (NIST) as the competent organization to provide manufacturing companies a traceable standard.
What if NIST or any other national governing body doesn’t have a standard for your monitoring or measuring equipment?
The answer is – you create your own. You then would define the process for your method of determining that the
standard you designate is acceptable. Calibration is a significant part of providing assurance that the product you are
producing is meeting your internal and external customer requirements.
Many of the ISO Management System Standards have a requirement that when you calibrate monitoring or measuring
equipment and it is out of “tolerance” you have to assess and record the impact of how much it was out of “tolerance”
on all product that was monitored or measured since the last time it was calibrated. When was the last time you
calibrated your equipment?
Several years ago, a company that publishes case studies couldn’t answer that question. A quick review indicated the
scale didn’t register until the 8th piece of paper was placed. In this case there were two issues. One was having the
correct equipment that would detect one missing sheet and the other is having the weighing scale calibrated.
It is the responsibility of top management to make sure that the monitoring and measuring system is capable and calibrated.

Training course- Calibration and Using Measuring Instruments - June 15 and 16, 2016 at MANTEC

UPCOMING EVENTS

www.mantec.org/event-calendar

Money saving opportunities...
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Professional Business Advisors
Dave Fitzgerald

fitz@mantec.org
717-873-7992

Serving:
Adams, Cumberland,
Franklin, Fulton and
Perry Counties

Doug Keith

doug@mantec.org
717-659-2801
Serving:
Hanover Area

Kent Keller

kent@mantec.org
717-873-1292
Serving:
Lancaster County

Brad Kreidler

brad@mantec.org
717-873-6755
Serving:
York County

•
•
•
•
•
•
•

Continuous Improvement
Innovation
International Trade
Supplier Development
Sustainability
Technology in Manufacturing
Workforce
Nominations are due
July 31, 2016

mantec.org/mfgawards
Ken Rubell

ken@mantec.org
717-781-4884
Serving:
Dauphin, Lebanon
and NW Lancaster
Counties

Awards presented on
October 6, 2016 at
“Proud to Manufacture in PA”

